
 

  



 

Primary PE and Sport Premium 2024-2025 

Review of 2023-2024 We recommend that you start by reflecting on the impact of current provision and reviewing your previous spend 

What went well? How do you know? What did not go well? How do you know? 

Dance sessions with a specialist went 

very well.  Children were engaged in 

sessions and were able to transfer 

some of the skills they had learned to 

more generalised situations. 

Children demonstrate enjoyment 

during the sessions.  Staff feedback is 

positive.  Children have performed in 

front of parent audiences at a 

number of events. 

We did not participate in as many 

competitive games as we were 

expecting. 

Due to internal circumstances it was 

challenging to source opportunities 

and then facilitate. 

 

Key Performance Indicators for Sports Premium Funding  

KPI 1 - increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities 

KPI 2 - increasing engagement of all pupils in regular physical activity and sporting activities 

KPI 3 - raising the profile of PE and sport across the school, to support whole school improvement 

KPI 4 - offer a broader and more equal experience of a range of sports and physical activities to all pupils 

KPI 5 - increasing participation in competitive sport 

Also… 

The percentage of pupils in year 6 who have met the national curriculum requirement to: 

• swim competently, confidently and proficiently over a distance of at least 25 metres 

• use a range of strokes effectively – for example, front crawl, backstroke and breaststroke 

• perform safe self-rescue in different water-based situations 
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Intended Actions for 2024-2025 

What are your plans for 2024-2025? How are you going to action and achieve these plans? 

Intent Implementation 

Coventry Rugby – Rugby and Reading Intervention 
KPI 1: Increased confidence, knowledge and skills of all staff in teaching PE and Sport 

KPI 3: The profile of PE and Sport is raised across the school as a tool for whole school improvement  

A practitioner from Coventry Rugby will be coming in every Monday morning 

to deliver rugby and reading interventions to targeted children.  Progression 

and impact throughout the intervention will be monitored by Faculty Leader. 

Dance with Alexis 
KPI 1: Increased confidence, knowledge, and skills of all staff in teaching PE and Sport 

KPI 4: Broader experience of a range of sports and activities offered to all pupils 

A dance specialist will come into school every Wednesday throughout the 

academic year.  A cycle will be created to ensure all classes access the 

dance sessions.  There will also be a dance club delivered for selected pupils 

during lunchtimes.  Staff will stay in dance sessions to improve knowledge and 

skills in this area. 

Swimming at Excel Centre 
KPI 2: Engagement of all pupils in regular physical activity 

Swimming at a local leisure centre will be offered to selected pupils to enable 

pupils to have a wider experience of swimming in a larger, busier setting.  These 

sessions will run in the Spring and Summer Term. 

Top Up Swimming Session 
KPI 4: Broader experience of a range of sports and activities offered to all pupils 

Identified pupils will be offered swimming sessions over and above those 

offered to others.  These extra sessions will be focused on building resilience 

and regulation whilst building confidence in the water. 

Real PE Equipment 
KPI 2: Engagement of all pupils in regular physical activity 

Pupils will access Real PE in their PE sessions.  Equipment will be ordered which 

matches requirements to deliver Real PE session and enable pupils to develop 

their fundamental movement skills. 

Winstrada Awards 
KPI 1: Increased confidence, knowledge and skills of all staff in teaching PE and Sport 

KPI 4: Broader experience of a range of sports and activities offered to all pupils 

Winstrada Awards will be introduced to Rebound Therapy.  This will help to 

increase staff knowledge and progression of skills in Rebound Therapy.  

Selected pupils will be able to work towards different Winstrada strands 

throughout their time at Castle Wood. 

School Games 
KPI 5: Increased participation in competitive sport 

Pupils will engage in a range of competitive sports in the local community.  This 

will be through the Special School Games. 

Rockhopper Swimming Awards 
KPI 1: Increased confidence, knowledge and skills of all staff in teaching PE and Sport 

KPI 3: The profile of PE and Sport is raised across the school as a tool for whole school improvement 

Rockhopper Awards will be used in swimming to increase staff knowledge and 

skills but support pupils to see their progression in skills.  All pupils will be able to 

work towards different Rockhopper strands throughout their time at Castle 

Wood. 

Real PE Subscription 
KPI 1: Increased confidence, knowledge and skills of all staff in teaching PE and Sport 

KPI 3: The profile of PE and Sport is raised across the school as a tool for whole school improvement  

Real PE will continue to support staff in developing and increasing their 

confidence, knowledge and skills in the teaching of PE and Sport.  This will 

continue to be used to develop high quality teaching and learning in PE and 

Sport at Castle Wood. 

MOVE Subscription 
KPI 1: Increased confidence, knowledge and skills of all staff in teaching PE and Sport 

KPI 3: The profile of PE and Sport is raised across the school as a tool for whole school improvement  

MOVE will continue to support staff in developing and increasing their 

confidence, knowledge and skills in the delivery of MOVE 
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Expected impact and sustainability 

What impact/sustainability are you expecting? What evidence do you expect to have? 

Impact Intended Evidence 

Coventry Rugby – Rugby and Reading Intervention 
Pupils will gain interest in reading through attending rugby sessions. 

Impact monitored as part of QA cycle and feedback from staff.  Examples of 

practice from EfL. 

Dance with Alexis 
Pupils will widen participation in sports and staff will gain skills and knowledge from working with a 

specialist. 

QA monitoring will show increase in staff confidence and knowledge by 

contributing to sessions. 

Swimming at Excel Centre 
Pupils will progress in their swimming skills and their generalisation of their learning. 

Pupil progress in swimming will be evident in EfL. 

Top Up Swimming Session 
Pupils will improve their self-regulation and readiness to learn. 

Observational assessment evidence will show greater engagement in learning 

behaviours and confidence in different learning scenarios. 

Real PE Equipment 
.Real PE sessions will be improved and increase in breadth of learning. 

QA monitoring cycle will show improvement in delivery of Real PE and greater 

engagement of children. 

Winstrada Awards 
Rebound Therapy will have a clear pathway for progression 

Analysis of awards achieved by pupils.  Evidenced progression on EfL. 

School Games 
All children will have opportunity to participate in competitive games. 

Observational assessment will evidence all children involved in sports games. 

Rockhopper Swimming Awards 
There will be a clear progression in swimming, and this will improve the progress of children’s 

swimming skills. 

Analysis of awards achieved by pupils.  Evidenced progression on EfL. 

Real PE Subscription 
Teaching and learning in PE will improve and staff will demonstrate greater confidence. 

Analysis of use of Real PE will show it is more targeted and is used effectively in 

classes. 

MOVE Subscription 
Staff will have greater knowledge of the MOVE programme, hence meeting the needs of 

individuals. 

Analysis of use of MOVE evidence will show that all children who need the 

MOVE approach have had access to the strategies. 
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Expected impact and sustainability 

What impact/sustainability have you seen? What evidence do you have? 

Impact Evidence 

Coventry Rugby – Rugby and Reading Intervention 
12 pupils accessed adapted rugby sessions from a specialist coach.  These were a cross section 

of boys/girls, ASD, PMLD, EAL/non-EAL, PP/non-PP 

Staff Voice, Evidence for Learning observations 

Dance with Alexis 
All pupils in school accessed specialist dance instruction tailored to their specific area of need.  

Supporting staff benefitted from expert modelling of dance sessions.  Parents also accessed the 

supporting role in dance sessions to gain ideas for home. 

Staff Voice, Pupil Voice, Evidence for Learning observations 

Swimming at Excel Centre 
17 pupils accessed external, specialist swimming coaching as well as the experience of using 

community facilities.  This has impacted on physical ability, swim confidence, water safety and 

positive health and well-being. 

Evidence for Learning observations, feedback from coaches, Staff Voice 

Top Up Swimming Session 
3 pupils accessed top up swimming sessions.  These sessions impacted positively on their self-

regulation and their ability to generalise their skills into other learning areas. 

Evidence for Learning observations 

Real PE Equipment 
Quality of teaching and learning has been impacted due to high level of resourcing. 

Staff Voice, teaching and learning observations 

Winstrada Awards 
Awards have been sourced and membership purchased.  Progress has been stalled due to 

absence. 

- 

School Games 
6 children were able to experience using community facilities and experience a broader range 

of sporting activities than would be on offer in school.  All children took part in competitive sport 

for Sports Day and experienced positive achievement. 

Stakeholder Voice, photographs 

Rockhopper Swimming Awards 
Quality of teaching and learning was improved due to sequential and progressive nature of 

Rockhopper levels. 

Evidence for Learning observations, Rockhopper records 

Real PE Subscription 
Quality of teaching and learning in PE was improved due to sequential and progressive nature of 

the Real PE programme, the video resources included in the package ensured high quality 

modelling. 

Evidence for Learning observations, Gross motor data 

MOVE Subscription 
Staff have received in house training where appropriate for their class of children.  Staff are now 

able to assess children’s gross motor development in accordance with the MOVE framework.  

Staff Voice, planning documentation, EfL assessment framework 
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